Carers Panel Meeting Note 22nd January 2026
Present: JH, KK, KH, DB, PL, OF, DS, SW
Apologies: DB, KG, LS, EN, AR
	Topic
	Notes

	Matters arising
	· GP packs – agenda item
· Hustings 
Gemma updated the group that CoEL are likely to organise hustings for the 2nd April and that this session can run in place of Carers Panel for that month. Suggested that March panel meeting would be used for planning our approach to the hustings session. Panel agreed with this approach.
· QMU – Other programmes of study very interested. On hold until Catherine back at work.
Gemma updated group that we will remain in contact with QMU about cross disciplinary learning opportunities but this is on hold in the transition between Hilary and Catherine leading Think Carer.
· 30 year anniversary – programme of events/ pearls
Gemma updated the group about 30 year plans. Also shared that we will be using the pearl metaphor as suggested in an earlier panel meeting. 
· Strategy development sessions
Panel members will be invited to sessions to develop our strategy and help to share our future plans. 
· Acronym Buster
Gemma updated the panel that their request for acronym buster had also been shared with the HSCP within the comms and engagement strategy IIA recently. Shared with members that a commitment to using plain English within HSCP comms and that there are plans to acknowledge this also within the local carers strategy. Explained that there had been an enquiry from the partnership about whether this is something that the panel would like to be developed or if this is something that the panel would like the partnership to develop. Members suggested that they would like to feedback to something that is developed by the partnership. MB was present at the meeting and took this request away.

	Jenny’s report
	Panel were happy with the level of detail in the report. Asked that acronyms are defined within the text first time they are used and use an asterix and defined in the footer of the document.

	Update on GP Practice Pack
	Document now complete and Microsoft forms has established who can deliver. Date will be set where members can come in to make up the packs for delivery. Discussion around inclusion of ID card information – agreement that ‘coming soon’ can be incorporated. 

	Panel priorities
	Discussion around future priorities. The following potential ideas and opportunities were shared with members:

Potential ideas: 
Fund a project
Campaign 
Organise events 
Awareness raising 
More focus on identification of carers 
Carer friendly communities – getting businesses and organisations involved 

Opportunities:
Carers Week
Carers Rights Day 
Pearl Anniversary 
CoEL new strategy 
Scottish Election

The following priorities were established within the group, which will be revisited over the next few months. 
1. Helping the penny to drop earlier for carers leading to self-identification and access to support 
2. Supporting schools to be parent carer aware 
3. Support for children with disabilities and their family (and how/ when parents of disabled children identify themselves as carers who are eligible for support in their own right)
4. Think Carer for professionals in a multitude of roles (inc lived experience perspective)
5. Helping paid carers to be more unpaid carer aware
Actions: 
· Gemma to research around point 3 – number of referrals. 
· All members to think about the established priorities and bring ideas to future sessions.

A discussion was held about a potential ball/ celebratory event to mark 30-year anniversary. Some panel members felt that organising a grand event may feel disconnected from the financial strain charities are facing. Suggestion that this idea was taken to the fundraising group to explore. 

	ID Cards and EL Carers Strategy input
	MB updated the panel that there will be an ID card scheme launching in EL later this year. Definitely by June, hopefully by April. Asked members thoughts on this. Suggestion that we could lever in support for Carers Week if April date was met. MB updated on process and design of card, as well as motivating factors for carers of having an ID card scheme. 
MB also presented information about the EL Carers Strategy which will go out to public consultation soon.

	AOB
	Dates of future meetings
Thursday March 5th
April 2nd for hustings – THIS MEETING WILL RUN AT THE SLIGHTLY DIFFERENT TIME OF 9:45 – 11:15. AWAITING CONFIRMATION OF CANDIDATES- INVITATIONS SENT TO CANDIDATES KNOWN ALREADY.
May 21st
June 25th (last Thursday of school term)
August 13th (1st week back to school)
September 24th
November 5th 
Dec? 17th 

KK updated the panel about her fundraising event for CoEL.

	Next meeting 
	5th March 10 – 11:30 Lammemuir Room




