
Carers Panel Agenda 5th March 2026
	Topic
	Notes

	Matters aris










	· Acronym buster – update
Shared email with team from MB. Discussion around this topic – members still felt that this could be something very useful to support carers with engagement in topics that are of vital importance and significance in their lives but are sometimes impenetrable. Members suggested that they still take this forward, one member volunteering to take a bit of a lead/ work in a smaller group. Suggestion that we go back to MB and discuss how to take this forward. Following the meeting GT raised the topic with the engagement network chaired by cocis and one member shared a jargon buster for young carers. GT shared this with member of the panel who reviewed and felt this was a useful document. GT to follow up with MB for next steps. Members would like updates from ELHSCP about how the adoption of plain English across comms and engagement has been adopted in practice. 6 monthly was suggested. GT to follow up.
· 30 year anniversary plans 
Brief update from GT about the plans for the years celebrations.
· Queen Margarets University ‘Think Carer’
Shared update from QMU about appetite for all AHP to receive think carer with lived experience and suggested approach. GT to keep this on the agenda. Panel viewed this as a success.
· Hustings – Agenda item
· GP Packs – for action and take away. Team feedback positive.
· Priorities – Revisit following the hustings (May)
· EL Carers Strategy – Open till 16th March – Link has been shared with panel. Link was shared again following meeting.

	Update on GP Practice Pack
	Packs were disseminated to four members who took them away along with biscuits. Panel identified who could deliver to which practice. Short script was developed for members following requests to use to ensure consistency across delivery. 
· Ring ahead/ pop in ahead of visit and ask if there is a good time that you could deliver something to the practice manager (you'll only take a short amount of their time, you'd like to explain what you are delivering).
· Deliver the pack with along with a packet of biscuits. 
· We think the pack should take roughly 15 minutes to read.
· Explain that the pack has been developed by the Carers of East Lothian Carers Panel-a group of carers and former carers established to strengthen the collective voice of carers in East Lothian.
· Explain that the pack has been designed to support practices in their understanding of unpaid carers and the support that is available locally for carers.
· If the practice would like a digital copy to share with other team members, we are able to provide this.
· There's a short questionnaire that we would really appreciate being completed so that we can see if there are ways that we can support the practice. 
· There is an offer of a staff training session within the pack and CoEL contact details if they have any further questions.
· We really appreciate their time.  

K – Inveresk, Prestonpans, Ormiston
P – Tranent, Harbours, Gullane and North Berwick
J – Tyne, Lammemuir, Orchard
D – Lauderdale, Whitesands, Cromwell Harbour, East Linton

North Berwick – R – please ensure Link Worker is included in the conversation.

	Voting Rights
	Update for the panel - New Scottish Parliament regulations, set to take effect in September 2026, will grant formal voting rights to unpaid carers, service users, and third-sector representatives on all 31 Integration Joint Boards (IJBs) across Scotland. 

This change marks a significant shift from the current system, where only members appointed by NHS health boards and local councils have voting power, which has historically left other members feeling their involvement was "tokenistic".

The Integration Joint Board is responsible for the planning and delivery of a wide range of adult health and social care services.

	Right to Breaks Consultation
	Update for the panel - The Scottish Government has launched a 12‑week consultation on the new Right to Breaks for carers in Scotland. This change to existing carers legislation aims to give unpaid carers stronger rights, so that anyone who is not getting sufficient breaks from caring can get the support they need to take a break.
Under this change in legislation, Local Authorities will have a duty to make sure carers get the support they need to take a sufficient break from caring. At the moment, they are proposing to do this using the information collected through Adult Carer Support Plans and Young Carer Statements.
The consultation is asking for your views on:
[image: ✅]what “sufficient breaks” should mean
[image: ✅]what types of breaks should be included in the new Right to Breaks
[image: ✅]timescales for preparing Adult Carer Support Plans and Young Carer Statements 
[image: ✅]how the transition to the new system should work
Your experiences and opinions will directly help shape the final regulations and guidance for these new rights.


https://consult.gov.scot/dementia-and-unpaid-carers-unit/unpaid-carers-right-to-breaks-implementation/
Consultation shared via email following meeting. 

	Hustings 
	Scottish Elections – potential questions.
Group discussion.
Initial thoughts for questions on the following topics: 
· Ensuring all carers can benefit from their right to a break.
· Resourcing for community based care, particularly because of the focus locally on shifting the balance of care from hospital to community settings.
· Overnight respite.
· The distress felt by carers when caring for someone in a mental health crisis, particularly when information is not forthcoming from services. Ask - commitment to mental health support for carers.
· The impact on a carer when the cared for person has a life-long condition and what will happen when the carer is no longer around - with a particular question around supported housing. 
Members to consider potential questions and share with GT by 20th March. Some members to confirm whether or not they are able to attend the hustings.

	Organisational updates
	Some staffing changes and developments at CoEL recently. 
These changes have been mostly focused on capacity building, distribution of leadership and succession planning to strengthen the organisation for the future. 
Secured funding from National Lottery for an Innovation and Improvement Manager. Linda Walker has stepped into this role and started in post this week. 
Secured some funding from Robertson Trust - Welfare Rights Accessibility Community Coordinator. Diane will offer a tailored approach for carers and cared-for individuals who face barriers in accessing digital welfare advice. Diane will work alongside our Welfare Rights Coordinator to ensure no one is excluded from receiving the support they need. Diane started in post this week.
Match funding for the first year from the carers programme board.
Sarah Earl has joined the Hospital Link service as the Hospital Link Carer Support Worker. Sarah is working on wards 5 and 6 of East Lothian Community Hospital. Fully inducted and taking referrals now. Pan Lothian. 24 beds on each ward. 
We will be advertising for a Carer Support and Case Lead Manager who will oversee Carer Support Workers from 1st 

	AOB
	

	Next meeting 
	2nd April 9:45 – 11:15 - Hustings
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