
Carers Panel Agenda 21st May 2026
Present: KG, DS, PI, CC, FFA, CC, GTD
	Topic
	Notes

	Strategy
	CoEL are currently developing their organisational strategy for 2026-31. This will set out the shared plan for improving outcomes for carers over the coming years, including what the organisation is trying to achieve, who they aim to support (and influence), the difference the organisation wants to make, and the priorities that will guide the work. 

As part of this process, we are reviewing the outcomes from our previous 2022-25 strategy to help us understand whether these still reflect the needs and priorities of carers today. So far, we have gathered feedback from carers and supporters at last year’s AGM, and from staff and trustees. We are now inviting members of the Carers Panel and our CoEL volunteers to share their views and experience to help shape the next phase of our work.

Panel and volunteer input is extremely valuable and will help us ensure that our future strategy reflects what carers need most, identify where we should focus our efforts, and what opportunities or gaps we may need to address. We are aiming to publish the final strategy at our AGM in October 2026. 

Session held with some volunteers and some panel members to feed views into CoEL organisational strategy development for the next 5 years. 

Short presentation from Gemma giving context to the strategy development. 

Some short exercises in small groups establishing priority outcomes for the organisation. 

Short review session of current organisational outcomes, priorities and projects linked to outcomes. 

Feedback will feed into wider conversations with carers about forwards direction for CoEL over the next five years. 

Some discussion around how useful it is to review outcomes and feedback that generally the outcomes are correct, but that the panel and volunteers may be able to feed more into which areas CoEL should focus on to achieve outcomes. Agreement that follow up Microsoft form would be shared with the group to complete with any additional feedback and comments on focus areas. 

Survey link here: Carers Panel and Volunteer Strategy Development Session - follow up questionnaire – Fill in form

	AOB
	No AOB raised. 

	Next meeting 
	25th June 2026.




