Carers Panel Meeting Agenda September 2026
Present: DS, KH, DB
Apologies: LS, PI, SW, KG, RG
	Topic
	Notes

	Matters Arising
	Panel requested for G to raise GP Practice pack higher up the chain. Agenda item.  
Panel feedback for acronym buster. Agenda item.

	Jenny’s report 
	Report was shared. No questions for Jenny.

	Programme for Government 
	Update for panel -
The Scottish Government published its five-year Programme for Government 2026 -2031 this month.

https://www.gov.scot/publications/programme-government-2026-2031/

There are some major reforms that could have a significant impact on carers and carers centres, particularly around social care, health and wider public services. However, unpaid carers themselves are not identified as a specific priority group in the programme. 

There are some positive commitments, but there are no specific commitments on the Right to Breaks, further improvements to Carer Support Payment, or the future of local carer support.

G to keep panel updated as more detail emerges.

Proposals for government reforms were published on 21st September. They include the setting up of regional authorities and 100s of community authorities based on localities/ towns. Government has stressed that the proposals are set out to encourage discussion and debate and do not represent their final views on these matters. 

https://www.gov.scot/publications/public-sector-reform-proposal/


	GP Practice Project
	3 practices now invited to either attend Think Carer training or nominate a Carer Champion. 

GP practice as discussed at the last meeting , raised with MB to discuss potential new influence routes.

G shared that MB has shared Health and Care Experience survey at a strategic level in NHS. Potential for MB to present at next East/West GP representative meeting agenda, possibly with the support of CoEL, bringing in the resource pack and potentially lived experience from the panel. G to update when more information.

G shared a summary that the Health and Care Experience (HACE) survey asks about people’s experiences of:

· accessing and using their general practice and out of hours services
· aspects of care and support provided by local authorities and other organisations
· caring responsibilities and related support.

Sent by post to a random sample of people registered with a GP practice in Scotland and has been run every two years since 2009.

https://scotland.shinyapps.io/phs-hace-2026/e 

The results suggest that there has been a reduction in those responding positively to the statement “I feel supported to contnue caring” down from 35 to 29% between 2023/’24 and 2025/’26.

Panel were very pleased that some practices had engaged with the pack and acknowledged that practices are very busy and have many competing priorities.

Discussion also explored the barriers that can prevent carers from seeking support. Members reflected on the feelings of shame, guilt and perceived failure that some carers experience when asking for help, which can result in support being delayed until a point of crisis.
Members discussed how attitudes towards health, wellbeing and support can be influenced by generational experiences. It was noted that older generations, in particular, may have been raised with strong expectations around self-reliance and privacy, making it more difficult to discuss personal challenges or seek assistance. The group felt that any future awareness-raising work should acknowledge these barriers and help normalise asking for support before caring situations become overwhelming.


	Carer Champions
	G introduced launched a new role of Carer Champion at CoEL. 

Nominations were opened to staff team and now Carers Panel. Panel members to give consideration to nominations. 

👉🏻 NOMINATION FORM 🌟

Carer Champions are people from all kinds of organisations and teams who have shown a genuine commitment to recognising and supporting carers. They might be someone you’ve worked or collaborated with who you feel listens to carers, recognises their experiences, or makes sure carers are considered in their work or volunteering.

Once on board, Champions will help share information, raise awareness and encourage conversations about how teams can better recognise and support carers. It's an opportunity to influence positive change and make sure the voices of carers are heard.

Champions will take part in a short training session to build their understanding of the experiences and needs of carers, as well as the support available through CoEL and beyond. They form a network of Carer Champions across the county, with opportunities to connect with others, share ideas and best practice, and learn from their experiences.

So far, we've primarily recruited from the wards at ELCH. We have 18 hospital based champions with work ongoing to identify Champions in GP practices. 

Carer Champion role description was shared for the panel in papers. G opened up nominations to the panel. 

A couple of questions were raised about consent to nominate and workload involved in role (to take account of nominating people who are already very busy professionals, but who have still managed to make time to ‘Think Carer’). Response below from Catherine.

"I don't think their consent is necessarily required because they're absolutely not being committed to anything - I think there's something quite nice about hearing you've been nominated (that's the general feeling I get from responses so far). 

The role isn't meant to add to anyone's workload in any substantial way, and certainly not in a day-to-day context - the one-off training is short and it's up to them somewhat how much they engage with the networking side of things"

	Jargon buster
	Requestioned feedback on jargon buster. No additional suggestions were made around content. Some suggestions made around CoEL raising awareness of it on their website, as well as on social media and the partnership raising awareness of it more with the general public.

ELHSCP Jargon buster

Members were keen to hear that the buster is a live document but feel this needs to be promoted to encourage uptake. 



	Future focus for the panel
	· Discussion on Future Focus and Project Ideas
The group reflected on the previous decision to postpone discussions about a future focus for the Carers Panel due to low attendance. As attendance was again low at this meeting, members acknowledged that many core panel members are currently facing significant caring responsibilities, which is affecting their ability to participate consistently. There was a shared understanding that fluctuating attendance is an inherent challenge for a carers' voice panel, given the nature of members' caring roles.

Despite this, G suggested that a smaller number of members could still agree on a potential focus and then present this to the wider panel for consideration. It was also suggested that opportunities to contribute could be extended to carers who are interested in engagement activities but are unable to attend meetings regularly.

G proposed the development of a short film as a potential project that could support several of the Carers Panel's objectives. Potential benefits identified included:
· Raising awareness of the realities of unpaid caring
· Increasing understanding among professionals
· Supporting and encouraging carers to self-identify
· Enhancing professional training and awareness sessions
· Providing a resource that could be shared during relevant campaigns and awareness-raising events
· Helping to reduce the stigma associated with seeking support

Those present expressed enthusiasm for exploring the idea further. Discussion focused on:
· The resources required to deliver such a project
· Recruiting a wider and more diverse group of carers to ensure representation of different caring experiences
· Potential storyboard themes, including the lifelong nature of caring, the diversity of caring circumstances, and the often-hidden nature of caring, the fact that caring can affect people at all stages of life – the words ‘cradle to grave’ were shared.
· Whether the film should feature real carers or use animation. While both options were discussed, there was a preference for featuring real people and their lived experiences
· 
Actions
· All attending members to reflect on the proposal and bring initial ideas to the next meeting.
· Gemma to invite carers who may be interested in participating in the project to attend the panel meeting on 5 November.
· Gemma to explore potential links with university courses, as suggested by DS.
· Gemma to make contact with individuals who may have connections within the film industry.


	AOB/ Updates
	ID Cards – Update on applications over 300 is current known number. G thanked KH on behalf of ELHSCP for photo.
QMU – Feb trial session due to be delivered in Feb with a view to rolling out amongst AHP students more regularly.
CoEL strategy development work - Strategy to be launched at CoEL AGM 2026 28th October 2026 from 10am to 12pm The Fraser Centre – date for diary. Invites coming out next week.
Carers Rights Day – Open Think Carer session Thursday 19th November. Information stand in ELCH.
IMPACT Project – Gemma summarised first meeting and will share updates moving forward.

DS raised that carers in rural areas already have to pay more for fuel and travel further to get fuel. This is compounding concerns around the reduction in mileage allowances from motability scheme.

	Next meeting 
	5th November 2026  - Pefferburn Room 




